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My partnership experience

Strategic Partnerships

* Engineering UK
Employer Partnerships

* RAF

* Royal Navy

* Rolls-Royce
Technology Partnerships
* Google

BT

University Partnerships
e Oxford University

* University of Southampton
* Aston University

e Cranfield University

Corporate Partnerships (Major Donors)
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What does your ideal partnership look
like?

irity Donation

Tesco colleagues are walking
from Land's End to John O'Groats
raising funds for Diabetes UK

and the British Heart Foundation

Would you like to support us and

round your basket up 0.02p to £ 2.80

Donate here
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The spectrum of How are partnerships

partnership formed?
Cash donations

Product donations 1. Direct approach

Event fundraising 3
Charity of the year 2. "We should work

Payroll giving together”
Matched giving 3. “We can give you

Customer donations : ”
Profit % giving anything but money

Co-branding
Bespoke products
Joint ventures

1.
2.
3.
4.
5.
G.
7.
8.
9.
0.
1.

1
1




Make partnership a key part of your fundraising
process

Identification of
prospects

Cold approach

Contracting Onboarding

Referral or
chance Warm approach
encounter

k Hot Leads
Qualified sales-ready leads.

Primed to make a purchase.

Have expressed interest in your solution.
Receptive to outreach from your sales team.

Cold Leads

N Unfamiliar with your solution.
No prior interaction with your brand or team.




Define the process and the documents required at each

stage

Prospect
List

Email
corporate
targets

+'ve
respons
e

Update sales

progression
tracker

Short
Pros-pec
tus

Send
documen-t
ation

Detailed Prospectus
Sponsors

Sponsor benefits
Case studies
12-month activity
List of events

Research on
potential
sponsor

Phone

. call

Call
script

Sign
agree-m
ent

Sponsor
agreement

Send Onboar
invoice ding

Onboarding
survey

Invoice




The story — 1
Why do you want to grow? The growth narrative

 Why do you need more money? Do you have a clear plan for what you
will do with the extra income?

 Reach more beneficiaries?

 Expand into new territories?

* Achieve economies of scale?

* Offer a wider range of services?

* Coverrising costs?

e Start paying volunteers?

* Purchase a new office?
 How big could you grow with your current infrastructure?
 Whatis your growth plan and timescale?



The story - 2

The Prospectus - Your story and your business
case

The work we do

Our origins

ur values

Our
achievements

The next stage of

growth
The ways

partners can help

LOVEY

FOUNDATION Lovey Foundation (UK)

Corporate Partner Prospectus
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The story - 3
Visual Proof

How can you use photos to demonstrate:
a) the need b) your achievements?
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The Story -4
Enriching your story with additional themes and angles

Themes
« Children
« Africa
e Education
 Disability

 Animal welfare

* Agriculture
 Economic development
* Hunger

 Equality

* Reduces human suffering
 Enhances human potential
*  Builds community

Lovey
e Advances human fulfillment Foundation

. Builds social structures




The Story -5
Bringing your major partners into the story

Lovey Foundation UK @loveyfoundation - Sep 19, 2023
Many thanks to the Mark Benevolent Fund for their generous grant to Lovey
Foundation UK. This grant will enable us to purchase a motorbike to

support children in NE Ghana.

~OVEY FOUNDA 116 -
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Darren Coleman-Heald and 2 others




Lovey Foundation UK
@loveyfoundation

Yesterday Lovey staff visited Kulimvae basic school and Kpatarigu basic
school photos to meet with Lovey Scholars and assess academic
progress.

7:38 AM - May 28, 2024 - 22 Views

Q1 n Q2 A A

@ Post your reply

0 President of the Mark Benevolent Fund @PresidentMBF - May 28

Hope your visit went well, @loveyfoundation. Great to see the motorcycle is
still going strong and taking centre stage in one of the photographs. Aye,
Archie
#MBF #MagicoftheMark
@MarkMasonsHall

President of the Mark Benevolent Fund @PresidentMBF - Dec 11, 2023
The M.B.F. funded motorbike in use on the rough terrain in Ghana. Makes
you feel proud!

#MBF #MarkBenevolentFund #MarkMasonry #MagicoftheMark
@loveyfoundation @MarkMasonsHall @Prov_Dorset

£2 Daniel Valentine @ danvalentine - Dec 11, 2023

Most roads in rural Ghana are unsurfaced dirt roads. Motor bikes are
the best method of travel, as shown below by @loveyfoundation CEO
Thomas @ArukLateef54646 who is using the MBF bike to travel
between villages: inspecting schools and meeting Lovey Scholars.




Turning the story into targets

Identify who would be your most natural partners
Each of them should be mentioned in your story

Stationery @ Satchels u?wﬁ‘rc])cr)rcr)\IS - Products we need
Office Warehous o
Children 1 Companies interested in

14

[1 Services we
need




The offer
Tiered Partnership Structure
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Program Benefits
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How do corporate donors make decisions?

* Corporate buying behaviour
* Group decision making
*Whose responsibility? Whose budget?
* Timing matters
* Authorisation limits (3999 vs 10,000)
* Caution (one red flag)

* CEO-centricity

* KPIs

*Value

16



What do corporate partners want?

Single document Mistakes
Corporate language Controversy
Fiduciary security Risk
Financial conservatism Complexity
A deal Gaps
A senior contact Optimism / exaggeration
Visual proof Excessive scope
Statistical proof Restrictions on scope

Case study proof

Expert proof

Publicity opportunities

Narrative flow

Value

Influence
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Be ready. Every corporate approach and every
networking conversation has the potential to
become a partnership negotiation

What partnership would you suggest with...

Your Iocal . . Your local A PR
e

A social An Local
media advertising AQ ea\::eent business
platform agency P club



Camila Batmanghelidjh, founding CEO of Kids
Company, was known as the "Angel of Peckham-*







The contract

You should have a contract ready, this is your responsibility
Try and standardise your contracts as much as possible

Have a discussion about the length, suggest 3 years with
annual break clauses

Allow immediate termination if either party gets into
reputational difficulty



Onboarding

*Send them an onboarding form or have an onboarding
call

*\Who will the main contact be? (email and mobile)

*\WWho will the invoice contact be? (name and email)

What are their goals and KPIs for year one of the
partnership?

*When will they make the renewal decision”?
*\Who will make the renewal decision?

*Get quarterly review calls in the diary
Invite the main contact to events




1.

2.

In summary

Partnership is negotiation.

* Three key questions before entering any negotiation:
What have | got? What have they got? What do | want?

Work on your story (“What have | got?”)

* Enrich it with additional themes, angles and hooks
* Evidence (Data / Visuals / Case studies)

Who funds organisations like you?

* Find lots of hooks and make a list of potential sponsors
for each hook

Work on your diary

* Where do | need to go to meet the people | need to
meet?

Think “gasoline”
* Make it easy to support you

Kiss a lot of frogs

Connect with me on

Linked [}

www.linkedin.com/in/
danielvalentine1




