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Claire leads the Board Advisory practice focussing on 
Governance and Sustainability. She works strategically as board 
advisor and executive mentor with listed, private and  
entrepreneurial companies, to improve governance and 
sustainability practices that enhance value.  Claire has 
non-executive director and chair experience in the listed, 
entrepreneurial, youth, health, charity, local authority and 
education sectors.

Speakers

Claire Fargeot
Managing Director, Governance & Sustainability 
Board Advisory

Sophie is a Manager within the Not for Profit audit team, based 
in London with over a decade of post-ACA qualification 
experience in audit and accountancy practice, specialising in 
charities and higher education.  She is also a Trustee for a 
number of small theatrical charities based in and around 
London, including acting as Vice Chair for Greenwich Theatre.

Sophie Hamlet
Audit Manager, Not for Profit
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Claire.Fargeot@uk.gt.com

+44 (0)7900888125

Sophie.E.Hamlet@uk.gt.com

+44 (0)20 7728 3320
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GUIDANCE NOTES:

To change icons use 
the Reuse Slide 
function to access our 
Global icon Library

Copy the icon wanted 
using the CTRL + C 
shortcut or right-click 
the icon and choose 
Copy.

Right-click the icon 
placeholder back in 
your presentation and 
choose Change 
Graphic> From 
Clipboard

Right-click the icon 
and go to Format 
Shape to change the 
fill colour of the icon

Key Challenges

The right skills

• What are the “right skills”?

• How do you attract them to 
your board?

The right voices

• Who do you serve?

• Whose voice should you 
be hearing?

The right 
experience

• What experiences are key?

• How do you give these 
experiences a seat at the 
table?

The right culture

• Why is culture important?

• What does your board say 
about your organisation 
and its culture?
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What helps, and what hinders good governance?

https://grantthorntonuk.sharepoint.com/sites/DigitalHubproject/SitePages/Re-use-slides-to-access-the-Grant-Thornton.aspx?csf=1&web=1&e=3FAgK7&CID=4c77890d-97cc-46c7-bc34-f6b70089e0d9
https://grantthorntonuk.sharepoint.com/sites/DigitalHubproject/SitePages/Re-use-slides-to-access-the-Grant-Thornton.aspx?csf=1&web=1&e=3FAgK7&CID=4c77890d-97cc-46c7-bc34-f6b70089e0d9
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Governance Practice: Where should the Board be spending time...?

 4*Grant Thornton Corporate Governance Review 2024
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Good Governance Practice: what it looks like?
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The 5 S’s – Support, Stretch, Scrutiny, Stewardship & Strategy
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