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NO BUDGET, NO CODE, NO PROBLEM.
The tiny website that helped launch a national diagnostic pathway in weeks.
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government

KIEREN BENNETT



11 months to 47 years.
From Symptoms to 
Diagnosis



Making the invisible, visible. 

Why this matters



A simple ask.

“We’ve committed to creating 
something for patients to share 
information on the pathway, and to 
help them navigate it…

…as these people are pre-diagnosis, may 
have other conditions, and we are working 
with other charities, it doesn’t feel appropriate 
for the link GP’s are giving out to be 
www.crohnsandcolitis.org.uk

”We had
✔ An agreed* national pathway
✔ Approved medical content
✔ Support across sector

http://www.crohnsandcolitis.org.uk


The hard work was already done, 
we just needed people to see it.



We did what anyone would do.

 February - Tender



We stopped waiting 🛑 for 
funding and just made the thing. 

🚫 We needed budget for approval in February

We opened Figma in February 🚀



The Thinking
Prototype for problem solving

1. Clarify Problems
Use available tools to make the fuzzy stuff 
clearer.

2. Keep Momentum with Low 
Fidelity
Sketch quick, rough ideas to expose the 
challenge and the opportunity.

3. Invite Conversation with High 
Fidelity
Develop more realistic concepts to drive 
constructive conversations.

4. Build Credibility, Not Perfection
A lean brand system is enough to give polish 
and trust, no full identity needed (yet)

without breaking the bank

The Toolkit

Figma - Free
Webflow - 50% (NPO discount) 

Illustrator - Existing License (NPO discount)



From prototype to 
platform

Momentum Over Perfection



From prototype to 
platform

Momentum Over Perfection



• Website launched in June 2024

• Prototype helped secure internal 
buy-in and external support

• Increased internal confidence to 
deliver at pace 

• Best practice shared with 
thousands of patients and 
healthcare professionals 

The Bigger Picture

18 month 
digital 

campaign

Resource 
accessibility
from PDF to 

platform



Lessons Learnt

Start before you’re ready & use what you’ve got

Visibility creates momentum so show more, don’t just tell

Don’t overbuild what should be simple

Momentum > Perfection



Moving the mission forward doesn’t 
always have to mean big platforms and 

projects. 



Sometimes the most important thing 
you can build isn’t a product. 

It’s 
visibility.



What could you ship in X weeks?



Thank you.


