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The tiny website that helped launch a national diagnostic pathway in weeks.

NO BUDGET, NO CODE, NO PROBLEM.

Kieren Bennett - Crohn’s & Colitis UK




KIEREN BENNETT

* Digital Strategy & Integration
Manager @ Crohn’s and Colitis UK

® Digital Lead - IBD UK & What’s
Up With My Gut?

® Freelance Digital Consultant &

Strategist

® Over a decade leading delivery of
digital experiences for clients, with
experience across commercial
sectors, education, charity and

government
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From Symptoms to
Diagnosis

11 months to 47 years.



CROHN'S &
COLITISUK

Why this matters

Making the invisible, visible. coelidc k
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Coloproctology of
Great Britain & Ireland

S BRITISH SOCIETY OF
GASTROENTEROLOGY




1
We’ve committed to creating

something for patients to share
information on the pathway, and to
help them navigate It...

A simple ask.

: : )
We had ...as these people are pre-diagnosis, may

have other conditions, and we are working
with other charities, it doesn’t feel appropriate
for the link GP’s are giving out to be

www.crohnsandcolitis.org.uk

v/ An agreed® national pathway
v Approved medical content
v Support across sector


http://www.crohnsandcolitis.org.uk

urrent State
Problem Goal

The hard work was already done,
we Just needed people to see it.



February - Tender

We did what anyone would do.

Thu 01/02/2024 12:17

© You replied on Thu 01/02/2024 12:32

Start reply with: Sounds great, thank you! Sounds good, thanks ‘ { Wonderful, thank yo

Hi Kieren,

January has been great, and I'm hoping February follows the trend! | hope the same for you!

Thank you for sending along the brief. It's one of the best and most detailed briefs | have seen for a
while. | will book a few sessions with my team and me to scope this out. Once the team and | have
scoped this out | will get back to you with any questions or queries by mid next week, which we can
then go over in a call if that suits you.




N) We neededbudget Jor approval in

We stopped waiting € for
funding and just made the thing.

We opened Fig?'na in February



The Thinking

Prototype for problem solving

1. Clarify Problems
Use available tools to make the fuzzy stuft
clearer.

2. Keep Momentum with Low
Fidelity

Sketch quick, rough ideas to expose the
challenge and the opportunity.

3. Invite Conversation with High
Fidelity

Develop more realistic concepts to drive
constructive conversations.

4. Build Credibility, Not Perfection
A lean brand system is enough to give polish

The Toolkit

without breaking the bank

oY Webflow

Figma - Free
Webflow - 50% (NPO discount)
lllustrator - Existing License (NPO discount)



From prototype to
platform

Lower Gl Pathway

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
sed do eiusmod tempor
incididunt ut labore

[Audience Landing]

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
sed do eiusmod tempor
incididunt ut labore

I'm a healthcare professional

Adult Pathway

I'm a patient / parent

Paediatric Pathway

What is the primary
care diagnostic
pathway for lower Gl
conditions?

orting people with lower
Gl sym < oNgaing concerms,
SU
nosis continues to impact on the
people they represent.

Whilst there are many individua
pathways and ¢ ce materals
aimed at , th often
are not | ul for a patient presenting
with symptoms, rather than a
diagnosed condition, and it can be
unhelpful for the fi itact
healthcare practiti r to need to refer
to many separate documents.

Making an impact
together

eed pathway for t
people presenting with
lower Gl symptoms is needed.

Lower Gl charities working in

patients

Adult Pathway for
[Audience Segment]

150 words dolor sit amet

Ut mollis quam volutpat dig

mattis bibendum leo eu interdum.
Netus arcu pellentesque vitae quis
metus sit sit convallis. Eg

aliquet pellentesque mauri

euismod In. Risus sed cor

neque ultrices. Turpis scele

tristique aliquam libero nam

Varius justo turpis tortor aliquam vitae

negue mas
valil interdum velit in tellus. Pulvinar
ultricies et nunc et sem velit,

Aliguet est nisl I: ot feugiat orare id
lacinia. Quis risus quis
acinia. Consectetur morb
empor euismod fermentum s

it. Cras quis quam velit morbi
ipsum vulputate

Eu fames cras tellus facilis
eu est fringilla

sed.

Privacy Policy

Est porro praesentium sed minus
laudantium!

Lorem ipsum dolor sit amet. Et nobis
libero aut inventore inciduntet
perspiciatis. Eum fugiat assumendagst
tempore et 1 bus aliquam qui
fugiat aliquam ea debitis officia in
nostrum corporis.

Ut enim ipsum cum facilis quial

- Ut temporibus dolor ut temporibus
enim ea fugit pariatur et ratione
cupidi

2. Et Internos dicta est tempore illo qui
doloremqgue nostrum,
sentium enim ut cupiditate
t dol¢ mnis eos

voluptatibus commaodi.

Ut consectetur totam qui obcaecati
autem ut nisi suscipit!

Ut aliquid repellendusNam dolor

nostrum delectus
consequatur dict: gnam labore.
Aut consequuntur perspiciatis ut
aliquam placeat.

conse

impec

sequi dolorum et deleniti omnisAt
ipsu i henderit At
blanditiis

pra t
it quia ni
autem adipisci ea nobi

Et officia ratione aut beatae adipisci
rem facilis repudiandae.

Et commodi voluptatem non saepe

sed voluptatum voluptatem e
eligendi non vol plandit
dolorem autem Qu 3 2

ue 10 voiup

What is the primary
care diagnostic
pathway for lower Gl
conditions?

diagnosis continues to imp

people they represent

Whilst there are many individual
pathways and guida

aimed at specific d

are not helpful for a patient p

with symptoms, rather than a
diagnosed condition, and it can be
unhelpful for the first contact

healthe actitioner eed to refer
to many parate documents

Making an impact
together

To make a real impact going forward, a
nationally eed pathway for the
sis of people presenting with
ymptoms is needed

Lower Gl charities working in
partnership with healthcare
professional organisations and patients
have come together to develop this
pathway in the UK,

Who developed the
diagnostic pathway?
Charities and organisations

The Association of Coloproctology of
Great Britain & Ireland

British Society of Gastroe
(BSG)

British Society
Gastroent
Nutrition (B

Tempiate 1 - Homepage
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Delayed diagnosis for gastroin
|GI} conditions can be impactful,

We're here to help you navigate your
health and find answers today

M A HEALTHCARE PROFESSIONAL

Template 2a - Patient Pathway

Temy ay

] | S
Healthcare -
Professionals

ADULT PATHWAY

M A PATIENT [ PARENT

What's up with my gut?

150 words dolor sit amet consectetur
Ut moilis quam volutpat dignissim
mattis bibendum leo eu intercum.
Netus arcu pellentesque vitae quis
metus sit sit convallis. Egestas arcu
aliquet pellentasque mauris justo
ewsmod in. Risus sed convallis a eget
neque ultrices. Turpis scelerisque
tristique aliqguam libero nam viverra
Varius justo turpls tortor aliquam vitae
et

What is the primary care
diagnostic pathway for
lower Gl conditions?

Charities supporting people with lower
Gl symptoms have ongoing concerns,
supported by evidence, that delayed
aiagnosis continues to impact on the
people they represent

Whilst there are many individual
pathways and guidance materials
aimed at specific diseases, these often
are not helpful for a patient presenting
with symptoms, rather than a
diagnosed condition, and it can be
unhelpful for the first contact
healthcare practitioner to need to refer
to many separate documents.

Making an impact
together

Te make a real impact going forward, a
nationally agreed pathway for the
diagnosis of people presenting with
lower Gl symptoms is needed

Lower Gl charities working in
partnership with heaithcare
professional organisations and patients
have come together to develop this

pathway in the UK,

Adult Pathway for
[ Audience Segment]

150 words dodor sit amet consectetur
Ut mollis quam volutpat dignissim
mattis bibendum leo eu interdum
Netus arcu pelientesque vitae guis
metus sit sit convallis. Egestas arcu
aliquet pellentesque mauris justo
euismod In. Risus sed convallis a eget
neque ultrices. Turpis scelerisque
tristique aliguam libero nam viverra
‘arius justo turpis tortor aliquam vitae
el

Ut etiam sollicitudin tellus eget odio.
Massa pellentesque dolor eu Teugiat
lectus eulsmod viverra tristique
ultrices. Convallis aliquam bibendum
mauris tortor quis ut tortor elit donec.,
Posuere tellus feugiat quisque nulla
neque massa vel cras elit. Eu magna id
vellt interdum velit in telus. Pulvinar
ultricies et nunc et sem velit

Aliquet est nisl Isoreet feugiat omare id
lacinia. Quis risus quis odio ot est
lacinia. Consectetur morbi feugiat risus
tempor euismod fermentum sit est
suscipit. Cras guis quam velit morbi
ipsum vulputate,

Eu fames cras tellus facilisis vel amet
eu est fringilla. Phasellus ullamcorper
sed

Primary Care Diagnostic Pathway
[Adult)

Supporting Resources

Eu fames cras tellus facilisis vel amet
eu est fringilla. Phasellus ullamcorper
sed

Yowr Symptoms

Adult Pathway for
[ Audience Segment]

150 words dolor sit amet consectetur
Ut mollis quam volutpat dignissim
mattis bibendum leo eu interdum
Netus arcu pellentesque vitae quis
metus sit sit convallis. Egestas arcu
aliguet pellentesque mauris justo
euismod In. Risus sed convallis a eget
neque ultrices. Turpis scelerisque
tristique aliquam libero nam viverra
Varius justo turpis tortor aliquam vitae
el

Ut etiam sollicitudin tellus eget odio.
Massa pellentesque dolor eu feugiat
lectus eulsmod viverra tristique
ultrices. Convallis alquam bibendum
mauris 1oror quis ut 1ortor elit donec
Posuere tellus feugiat quisque nulla
neque massa vel cras elit. Eu magna id
vellt iInterdum velit in tellus. Pulvinar
ultricies et nunc et sem velit.

Aliquet est nisl lsoreet feugiat ornare id
lacinia. Quis risus quis odio et est
lacinia. Consectetur morbl feugiat risus
tempor euismod fermentum sit est
suscipit, Cras quis quam velit morbi
Ipsum vulputate.

Eu fames cras 1ellus facilisis vel amet
eu est fringilla. Phasellus ullamcorper
sed

Primary Care Diagnostic Pathway
{Ackui)

Child Pathway for
[ Audience Segment]

150 words dolor sit amet consectetur
Ut mollis quam volutpat dignissim
mattis bibendum leo eu interdum
Netus arcu pellentesque vitae quis

- T O 8
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Varius lusto turnis tortor aliauam vitae —
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Tempiate 3 - Content Page

Privacy Policy

Est porro praesentium sed minus
laudantium!

Lorem ipsum dolor sit amet, Et nobis
libero aut inventore Inciduntet
perspiciatis. Eum fugiat assumendaEst
tempore et necessitatibus aliquam gui
fugiat aliquam ea debitis officia in
nostrum corporis

Ut enim ipsum cum facilis quia!

Vel quisquam asperiores non magnam

accusantiumEt adipisci. Qui nostrum

harumgt doloremque hic voluptates

adipisci qui adipisci tempore aut fugit

nobis

1. Ut temponibus dolor ut temporibus
enim ea fugit pariatur et ratione
cupiditate,

2. Et internos dicta est tempore illo qui
doleremque nostrum

3. Et praesentium enim ut cupiditate
facilis et dolor omnis gos
voluptatibus commodi,

Ut consectetur totam qui obcaecati
autem ut nisi suscipit!

Ut aliquid repellendusNam dolores sit
rerum totam et fuglat quasi vel dolorem
accusamus. Ut nostrum cumgue est
nostrum delectus Et debitis aut
consequatur dicta est magnam labore.

Aut consequuntur perspiciatis ut
aliquam placeat.

Sit internos nesclunt Eos expedita aut
consequatur voluptas. Sed sint
impeditAb vero sit esse facilis. Est
sequi dolorum et deleniti omnisAt
ipsum qui rerum reprehenderit At
blanditils saplente est sunt omnis. Et
praesentium alias non velit suntAut
omnis ut guia nihil in sapiente quia eum
autem adipisci ea nobis obcaecati.

Et officia ratione aut beatae adipisci
rem facilis repudiandae.

Et commodi voluptatem non saepe
axercitationeamUt guia. Qui animi
doloremagueQuo pragsentium non
consequatur minima ut quod distinctio
sed voluptatum voluptatem eos quae
eligendi non voluptates blanditlis. Ab
dolorem autem Qui reprehenderit sit
autem itaque id voluptatibus
asperores.

The primary care diagnotic
pathway for Lower Gl
conditions was developed by
leading UK Charities in
partnership with healthcare
professional organisations
and patients.

Template 4 - About Us
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What is the primary care
diagnostic pathway for
lower Gl conditions?

Delayed diagnosis 1or gastrointestinal
(Gl) conditions has a significant impact
on both patients and the NHS

Charities supporting people with lower
Gl symptoms have ongoing concerns,
supportad by evidence, that delayed
diagnosis continues to impact on the
people they represent,

Whilst there are many individual
pathways and guidance materials
aimed at specific diseases, these often
are not helpful for a patient presenting
with symptoms, rather than a
diagnosed condition, and it can be
unhelpful for the first contact
healthcare practitioner to need to refer
to many separate documents,

Making an impact
together

To make a real impact going forward, a
nationally agreed pathway for the
diagnosis of people presenting with
lower Gl symptoms is needed.

Lower Gl charities working in
partnership with healthcare
professional organisations and patients
have come together 10 develop this
pathway in the UK.

Who developed the
diagnostic pathway?
Charities and organisations

The Association of Coloproctology of
Great Britain & Ireland

British Society of Gastroenterology
(BSG)

British Society of Paediatric
Gastroenterology, Hepatology and
Nutrition (BSPGHAN)

Coeliac UK

Crohn's & Colitis UK

Crohn's in Childhood Research
Association (CICRA)

Guts UK
IBS Network
Steering Group

Hilary Croft - CEQ of Cosliac UK
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From prototype to Healthcare
platform bl

“[r_J" Adult Pathway W Paediatric Pathway

Adult pathway

This downloadable and printable resource has been created to support healthcare
professionals to shorten time to diagnosis, reduce variation and improve adults' experiences
of care.

= =) : . s.. 3 ¥ Deskto (
L} Design =] | ot OIRNDRHESRRCSr S rrofes.. 3 [ Desktop Endorsed by the Royal College of General Practitioners (RCGP), this pathway is based on

best practices from current guidelines, offering information on:

» Considerations to make when taking a history

Healthcare Professionals Patients / Parents

Possible presenting symptoms

Red flags for cancer

Conditions to consider

Investigations to consider

Referral pathways for secondary care
Safety netting

O
W Adult Pathway ﬁ’ Paediatric Pathway

You can also print our poster to direct patients to the friendly guides and information
available on this website.

Adult pathway - POF 3| Pavareness Poster (A3)

Adult pathway

This downloadable and printable resource has been created to support healthcare
professionals to shorten time to diagnosis, reduce variation and improve adults' experiences
of care.

Endorsed by the Royal College of General Practitioners (RCGP), this pathway is based on
best practices from current guidelines, offering information on:

Considerations to make when taking a history ' 1 pGEd iatriC pathway

Possible presenting symptoms

Red flags for cancer This downloadable and printable resource has been created to support healthcare

Conditions to consider

Investigations to consider

Referral pathways for Secondary care This information is based on best practices according to current guidelines, providing
. \ nformation on:

Safety netting R

professionals to shorten time to diagnosis, reduce variation and improve young people’s
experiences of care.

« Considerations to make when taking a history
Possible presenting symptoms
Red flags for cancer
Conditions to consider
""" y out
Referral pathways for secondary care
Safety netting

You can also print our poster to direct patients to the friendly guides and information
available on this website.

“ e e
3
&

This pathway has been endorsed by the Royal College of General Practitioners (RCGP) !

Adult pathway - PDF ~ ~V Awareness Poster (A3)

Paediatric pathway - PDF

1164px 1}

EoLIIS UK cosidok

This information was
developed by leading UK
charities in partnership with
healthcare professional
organisations and patients.
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The Bigger Picture

® \Website launched in June 2024

® Prototype helped secure internal
buy-in and external support

® |ncreased internal confidence to
deliver at pace

® Best practice shared with

thousands of patients and
healthcare professionals

PDF

Resource
accessibility
from PDF to

platform

&

18 month
digital
campaign




Lessons Learnt



Moving the mission forward doesn’t
always have to mean big platforms and
projects.



coeliacuk

live well gluten free

CROHN'S&
COLITIS UK

e Association of
Coloproctology of

ng BRITISH SOCIETY OF
po GASTROENTEROLOGY
Great Britain & Ireland

cicra®i ¢

Visit www.whatsupwithmygut.org.uk

For many, getting a diagnosis can be hard.
What's up with my gut? is here to help.

Access clear, step-by-step guides designed to
support patients and parents, fully aligned with
NICE and national guidelines.

Use the website to:

» Support faster & smoother diagnosis decisions
 Share patient friendly resources & information
e Reduce variation in care

« Improve people’s experiences of care

| Sa—
‘ I
| RCH e R | ooEt *_ﬁ
J GP : N ey Blthmcemon DS i g AN ’ |

cRoHN s& WHAT'S ur
COLITIS UK Gut’

NEW NATIONWIDE DIAGNOSTIC PATHWAYS FOR &
LOWER GASTROINTESTINAL (GI) SYMPTOMS

=
DEVELOPED BY LEADING UK CHARITIES IN PARTNERSHIP WITH HEALTHC, e
ARE PROFESS||
ORGANISATIONS AND PATIENTS, ENDORSED BY NATIONAL PROFESSIONAL BODIES. e

The path to a correct diagnosis

DESIGNED WITH PRIMARY CARE IN MIND

New pathways for lower gastrointestinal (GI)
symptoms, clinically robust & professionally endorsed.

W
Gute?

« Faster & smoother diagnosis
decisions
« Patient-friendly resources
* Reducing variation in care

The path toacorrect
diagnosis

g» i : f ;"

The “What's up with my gut?”
is here to make it easier-

Scan to access free digital resources:
« Adult & paediatric diagnostic

-

_ﬁ ibsnetwork
NEIWOrk WHAT’S UP

WITH MY

Gut?

CROHN'S &
COLITISUK

New Pathways for Lower
Gastrointestinal (Gl) Diagnosis

The path to a correct diagnosis

DESIGNED WITH PRIMARY CARE IN MIND

New pathways for lower gastrointestinal (Gl)
symptoms, clinically robust & professionally endorsed.

Scan to access your free digital resources:
e Adult & paediatric diagnostic pathways

The pathto a correct  Patient-friendly support resources and guides NO SIGN-UP REQUIRED

diagnosis

This website makes it easy to understand the

pathway to finding a diagnosis for gut problems. Endorsed by "

Do o @ ithe, 08 s Royal College of N Royal College  ROYA

Al D 2 %(1; General Practitioners of Nursing PHAR MAG EUTICAL bsg GASTROENTEROLOGY PGHAN
RCNENDORsep ~ SOCIE

Qs w
I'm a healthcare I'm a patient /
professional parent

DEVELOPED BY LEADING UK CHARITIES IN PARTNERSHIP WITH HEALTHCARE PROFESSIONAL

ORGANISATIONS AND PATIENTS, ENDORSED BY NATIONAL PROFESSIONAL BODIES.

ometimes the most important thing
you can build isn’t a product.

It's
visiblility.

ENDORSED BY

WHAT’S UP
WITH MY

Gut?

The path to correct diagnosis for
lower gastrointestinal (Gl) conditions

WIRE

CREATED IN
PARTNERSHIP WITH

CROHN'S&

.
COLITIS UK coeliacuk

live well gluten free

5 ibsnetwork
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cicra i

BIPGHAN

®  TheAssoc
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What could you ship in X weeks?







